
Appendix 4: Islington Advice Model 
 
 
 
 
 
 
 

Direct Agency/Partner 
Referral Primary access channel  Access & Outreach 

Outreach and Access Services 
Initial Assessment & Referral based on a Common Assessment Framework 

Generalist through to 
Specialist Advice with 
integrated service offer 

Advice on full range of issues 
Limited casework 
No tribunal representation 

Specialist Advice and 
Representation through to 

litigation 
Complex case work 
Representation at tribunal or 
court hearings 
Specialist advice areas (e.g. 
immigration and asylum) 

Triage/Initial Advice  
Diagnosis of client's enquiry 

Some information and assistance 
Referral to other support as necessary 

Development of a common case management system 

Resident Access 

Integrated service offer  
(IMax, IWork, Housing) 
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